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EDUCATION 

University of Michigan Interdisciplinary doctorate in Social Work and Psychology. Major areas of concentration: Organizational Behavior, Management, and Human Service Organizations. Ph.D., Social Work and Psychology, 1988. 

University of Michigan Organizational, Community and Social Psychology. MS Psychology, 1975. 

University of Michigan Administration and Planning, Complex Organizations, Program Evaluation and Social Treatment. Masters in Social Work, 1973. 

UCLA Department of Psychology. Major area of concentration: Organizational and Social Psychology. BA, Phi Beta Kappa, Summa Cum Laude, 1970. 

Los Angeles Valley College AA, 1968. 

EXPERIENCE 

Associate Clinical Professor USC School of Social Work. I teach second year graduate courses in Leadership; planning, community organization, and administration; organization development and change; program development and grant writing, I serve as the lead faculty in Leadership (part-time 2002-2005, full-time 2005-present).

Part-time Faculty CSU, Northridge. Public Sector Management Programs and the Management Department of the business school. I taught upper division courses in management and organizational behavior, management skills, training and development, strategic planning and management, organization development and change, Leadership, power and politics (1990-1992, 1994-2005). 

Part-time Faculty UCLA. I taught and developed courses in managing change and conflict management in the Transformational Leadership program, leadership and supervision in Custom programs and management courses in the Business and Management program. I also taught graduate courses in administration and planning, macro practice, and community organizations in the School of Public Policy and Social Research; topics included: leadership and interpersonal skills in organizations, working with task oriented groups and boards (1986-1989; 1995-2004). 

Core and Lead Adjunct Faculty University of Redlands. I teach graduate and undergraduate courses in management, organizational behavior, leadership, team building, strategic planning  and management, planned change and OD, ethics and HRM. I also teach marketing, conflict management, Japanese management, contemporary issues, research methodology and statistics. I have served as the lead adjunct faculty, which involves working with faculty and developing curriculum, in management, organizational behavior, ethics and HRM, strategy and change. (Faculty 1977-2005; Lead Adjunct positions: 1994-1999). 

Chair Antioch University, Graduate Program in Organizational Management. Recruit, select, and assign graduate management faculty. Program, staff and curriculum development. Budgeting, planning and coordinating within the larger University community (1992-1994). 

Program Director University of Redlands Administered three undergraduate programs: Management, Business Administration, and Public Service Management: recruit, select, train and assign faculty; program and staff development, curriculum design, revenue and cost forecasting, budget administration and resource development (1979-1981). 

Management Consultant (1986-2005) and with Morgan Associates (1981-1985). Consulting areas are management and leadership training, work group and team building, problem solving and decision making, retreat facilitation, time management, performance appraisals, need assessments, HRM, strategic planning and management, TQM, statistics, managing change and OD. 

Curriculum Consultant Develop and write curriculum for both faculty and students in management and organizational behavior, planning, HRM, statistics, research and program evaluation, social psychology, and health care administration (1978-2005). 

Adjunct Faculty Lindenwood Colleges, graduate and undergraduate courses in social, community, and organizational psychology, personnel, research and statistics (1977-1978). 

Clinical Social Worker Therapist for mentally disordered offenders and sexual offenders (1976-1977). 

Adjunct Faculty The University of Michigan, taught graduate course in complex organizations (1974-1975). 

Executive Director Evaluation, Training and Placement Center, Program and staff development, coordination and interface with other agencies, resource development, grant writing and fund raising, contract administration, responsible for strategy, policy, finance and budget administration of programs and auto industry sheltered workshop (1972-1975). 

Fieldwork Supervisor for graduate students from the University of Michigan (1972-1975). 

Regional Director Neighborhood Youth Camp Program (1972). 

Instructor Lionel Institute. taught learning and retention skills (1968-1970, 1971-1972). 

Instructor taught language arts, science, & phys. ed. to Hispanic Jr. High students in East L. A. Developed sports programs, coached male & female athletic teams, organized East L. A. Student Government Assoc., first of its kind among jr. high schools in LA (1971-1972). 

Clinical Social Worker Ypsilanti State Hospital. Individual and group treatment, and sociometric research (1970-1971). 

Research Assistant for Harold H. Kelley, UCLA. Collecting, analyzing and interpreting social psychology data (1969-1970). 

RESEARCH INTERESTS AND OTHER EXPERIENCE AND SKILLS 

Current Research Interests New and evolving organizational forms. Uncertainty, technology and organizational structure, developing methodological approaches to conduct organizational research, participative management and high involvement systems, improving organizational performance, Leadership,   power, strategy and structure, organizational change and OD, and emergency and crisis management. 

Research and Program Evaluation Conducted research inquiries under the direction of and with many respected social scientists in such areas as: organizational, social and community psychology, sociometry and drug abuse, Developed vocational assessment and treatment instrumentation. Conducted cost-effectiveness analyses and wrote grants and proposals. 

ACADEMIC HONORS 

University of Redlands Outstanding Management Faculty Award, 1985, 1991, 1995. 

California State University, Northridge CSUN Management Association Favorite (part-time) Management Professor, Fall 1994. 

University of Michigan Dissertation Honors, 1988: Rackham Dissertation Award, 1986, Honors: Social Work Preliminary Examination (Quality of Work Life), 1985. Honors: Psychology Preliminary Examination (Quality Circles, Participation and Organizational Change) 1984. National Institute of Mental Health Fellowship, 1970-1971, 1973-1975. Nominated by my department for the New York Academy of Sciences, James McKeen Cattell Award (1988-1989). 

UCLA Summa Cum Laude, University Honors, Departmental Honors in Psychology, and Phi Beta Kappa (1970). 

Los Angeles Valley College Student Body President, Associated Student Achievement Scholarship, 1967 and 1968, President's Cup Award for Outstanding Service, Chairman Los Angeles Community Colleges President's Association, 1967-1968. 


PROFESSIONAL ASSOCIATIONS AND LICENSES 

Council on Social Work Education

Association for Research on Nonprofit Organizations and Voluntary Action
Academy of Management 
Association of Community Organizations and Social Administration

Organization Development Network
American Society for Training and Development
PIHRA
Association for the Study of Community Organizations
Commission on Professional Education, AAACE, Executive Board, 1992-1994
Board of Directors, Kellogg Training Center 
National Association for the Advancement of Science
National Association of Social Workers:
  Alternate Director, Region H, Los Angeles, 1987-1988
  Membership Chairman, Region H, Los Angeles, 1985-1987
National Network of Social Work Managers

Licensed Certified Social Worker, State of Michigan 
Pi Gamma Mu, National Honor Society for the Social Sciences 
California Standardized Emergency Management System (SEMS) Certified
Phi Beta Kappa

Publications

Books and Book Chapters 

Sager, J. S. (forthcoming). Larger Scale Social Planning: Planning for Services, Communities and Regions.  In M. Weil (Ed.) Handbook of Community Practice (2nd. Ed.). New York: Sage Publications.
Sager, J. S. (2008). Sources of interpersonal and organizational power. in J. Rothman, J. L. Erlich,& J. E. Tropman (Eds.), Strategies of community organization (7th. Ed.). (pp. 425-446). Peosta, IA: Eddie Bowers PublishingCompany.

Sager, J. S. (2008).  Planning: Democracy on the ground. in J. Rothman, J. L. Erlich,& J. E. Tropman (Eds.), Strategies of community organization (7th. Ed.). (pp. 205-216). Peosta, IA: Eddie Bowers PublishingCompany.

Sager, J. S. (2008). Social Planning. Encyclopedia of Social work. London:
Oxford University Press. 

Rothman, J. & Sager, J. S. (1998). Case management: Integrating individual and community practice (2nd. Ed.). Boston: Allyn and Bacon. 

Sager, J. S. (1995). Change Levers for Improving Organizational Performance and Staff Morale. In J. Rothman, J. L. Erlich,& J. E. Tropman (Eds.), Strategies of community organization (5th. Ed.). (pp. 401-416) Itasca, IL: F. E. Peacock. 

Sager, J. S. (2005). Interpersonal Skill in Social Work Administration and Community Organizations. Book in progress. 

Sager, J. S. (2005).  Group Dynamics for Social Workers. Prospectus submitted to Sage Publications.

Sager, J. S. (1988). Uncertainty, danger and organizational structure. Doctoral dissertation, The University of Michigan, Dissertation Abstracts International: 88 21646. 

Articles

Sager, J. S. & Stoner M. R. (2007).  Leadership Curriculum Development for a Required MSW Course. Manuscript in Preparation

Sager, J. S. (2006). Situational structure: Dynamic organizational forms under conditions of uncertainty and danger. Article under revision. 

Sager, J. S. (2006). The intelligent use of participation. manuscript in preparation. 

Sager, J. S. (2006). A methodological study comparing task and work group units of analysis in organizational research. Article under revision 

Sager, J. S. (1995). Danger and hierarchy. American Fire Journal, 47, 24-28. 

Sager, J. S. (1993). The strategic importance of human resource education. 

Los Angeles Business Journal, 15, 8-9. 

Sager, J. S. (1990) The emergency model of management. Fire Engineering, 143: 97-104. 

Sager, J. S. (1989) Firefighting experience and the perception of danger. Fire Engineering, 142: 47-50. 

Sager, J. S. (1989). Uncertainty, danger and organizational structure. Social Work Research and Abstracts. 

Monographs 

Sager, J. S. (1992). A methodological study comparing task and work group units of analysis in organizational research (Working Papers No. 1991-92-04) Ann Arbor: The University of Michigan, School of Social Work. 

Sager, J. S. (1991). The emergency organizational model (Working Papers No. 1990-91- 06). Ann Arbor: The University of Michigan, School of Social Work. 

Sager, J. S. (1985). Quality of work life  in social  work. The University of Michigan, School of Social Work, Ann Arbor. 

Sager, J. S. (1984). Quality circles, group decision making, participation and organizational change. Ann Arbor: The University of Michigan, School of Social Work. 

Reports 

Sager, J. S. (1975). A comparison of the effectiveness and costs of two treatment approaches with disabled individuals. Unpublished manuscript, The University of Michigan, Ann Arbor. 

Sager, J. S. (1975). A comparison of the personality characteristics of agency and non- agency samples of drug users. University of Michigan, Ann Arbor. 

Papers

Sager, J. S. (2009).  Leading in Turbulent Times.  Conference on Leadership in Turbulent times.  Center for Non-Profit Management, Los Angeles, CA.
Stoner, M. R. & Sager, J. S. (2007).  Leadership Curriculum Development for a Required MSW Course at the University of Southern California School of Social Work.  Leadership Seminar at the Council of Social Work Education Annual Meeting in Phoeniz, AZ.

Sager, J. S. (1999). Management and supervision in social work case management. Paper presented at the CSU, San Bernardino Symposium on Case Management, San Bernardino, CA. 

Sager, J. S. (1997). The role of leadership in strategic planning for non-profit and community organizations. Paper presented at the Kellogg Training Center symposium on strategic planning for non-profit organizations. Los Angeles, CA. 

Sager, J. S. (1992, June). Japanese management: Dispelling the American myths about Japanese management. Paper presented at meeting of the Industrial Relations Research Association. Ontario, CA. 

Smith, K. E., McCormick, D. W. & Sager, J. S. (1992, November). Selecting a degree completion program. Paper presented at meeting of the Commission on Continuing Professional Education of the American Association for Adult and Continuing Education. Anaheim, CA. 

Sager, J. S. (1989, December). The emergency model: The impact of danger and uncertainty on organizational structure. Paper presented at the meeting of the California Cities Third Annual Fire Chiefs Seminar. Monterey, CA. 

Sager, J. S. (1989, April). Danger, uncertainty and organizational structure. Paper presented at the meeting of the California Fire Chiefs' Association. Fresno, CA. 

Sager, J. S. (1986, June). Marketing techniques for non- profit human service organizations. Paper Presented at the meeting of the Southeast Agency Conference on Human Relations: Los Angeles County Commission on Human Relations, Los Angeles, CA. 

Handbooks 

Foraker, J., Palmer, N., Rowe, J. & Sager, J. S. (1985). A guide to writing management projects. Redlands, CA: University of Redlands. 

Sager, J. S. (1984). Evaluation techniques (3rd. Ed.). Redlands, CA: University of Redlands. 

Sager, J. S. (1982). Evaluation techniques (2nd. Ed.). Redlands, CA: University of Redlands. 

Sager, J. S. (1980). Evaluation techniques (Faculty guide). Redlands, CA: University of Redlands. 

Sager, J. S. (1980). Evaluation techniques. Redlands, CA: University of Redlands. 

Sager, J. S. (1978). Statistics and evaluation in public service management (Faculty Guide). Redlands, CA: University of Redlands. 

Sager, J. S. (1978). Statistics and evaluation in public service management. Redlands, CA: University of Redlands. 


Curriculum Handbooks 

Sager, J. S. (1982). Improving your interview skills exercise. prepared for D. M. Henshaw, D. Balch, A. Cohen, & J. S. Sager. Human resource management and development (Faculty guide). Redlands, CA: University of Redlands. 

Sager, J. S. (1982). What you can ask and cannot ask in the pre-employment interview. In D. M. Henshaw, D. Balch, A. Cohen, & J. S. Sager. Human resource management and development (pp. 21-23). Redlands, CA: University of Redlands. 

Balch, D., Cohen, A., Goldman, H., Henshaw, D. M., Murray, P., Newman, L., Palmer, N., Sager, J. S. & Skirius, R. (1981). Planning and control. Redlands, CA: University of Redlands. 
Henshaw, D. M., Balch, D., Cohen, A. & Sager, J. S. (1982). Human resource management and development. Redlands, CA: University of Redlands. 

Sager, J. S. (1981). Budgeting for non-financial managers. In D. Balch, A. Cohen, & J. S. Sager, Management concepts in social systems. Redlands, CA: University of Redlands. 

Cohen, A., Balch, D., & Sager, J. S. (1980). Management concepts in social systems (Faculty guide). Redlands, CA: University of Redlands. 

Balch, D., Cohen, A. & Sager, J. S. (1980). Management concepts in social systems. Redlands, CA: University of Redlands. 

Sager, J. S. & Cohen, A. (1979). Health team development Faculty and student curriculum.  San Jose, CA: Institute for Professional Development 

Sager, J. S. & Cohen, A. (1979). Organizational psychology in health science administration.  Faculty and student curriculum. San Jose, CA: Institute for Professional Development. 

Sager, J. S. & Cohen, A. (1979). Management and supervision in health care administration. Faculty and student curriculum. San Jose, CA: Institute for Professional Development. 

Williams, D. A. & Sager, J. S. (1980). Health care administrator's in-basket. San Jose, CA: Institute for Professional Development. 

Sager, J. S. & Williams, D. A. (1979). The Health care in-basket. San Jose, CA: Institute for Professional Development. 

Sager, J. S., & Williams, D. A. (1979). The hospital administrator's in-basket. San Jose, CA:  Institute for Professional Development. 

Sager, J. S. & Williams, D. A. (1979). The nursing supervisor's in-basket. San Jose, CA:  Institute for Professional Development. 
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